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Minutes 

American Association of University Professors 

Chapter Meeting 

Wednesday, February 14, 2018 

Location: Maxey 302 

 

I. Review of chapter accomplishments to date 

 

A. Since the chapter’s re-constitution one and a half years ago, to the best of our recollection, the 

accomplishments of the chapter include: 

 

1) Secured incorporation of the 1966 “Statement on Government of Colleges and Universities” 

(https://www.aaup.org/report/statement-government-colleges-and-universities) within the 

Whitman College Faculty Code 

 

2) Secured initiation of regular discussions involving the Board of Trustees and the faculty’s 

principal elected representatives about shared governance prior to each Board meeting 

 

3) Encouraged the Academic Freedom and Due Process Committee to develop a statement on 

academic freedom, including but not limited to “extramural utterances” made via social media 

(currently under review)  

 

4) Secured the Aid to Scholarship and Instruction Development Committee’s agreement to 

authorize faculty to employ their Professional Development Accounts to cover the cost of annual 

AAUP membership dues  

 

5) Secured agreement of the Director of Human Resources, the Chair of the Faculty, and the 

Associate Dean for Faculty Development to incorporate within New Faculty Orientation a 

discussion of the rights and responsibilities of new faculty, using AAUP resources as the basis 

for that discussion. 

 

Note: This will replace last year’s discussion of restrictions on the speech of faculty 

when they are categorized by the National Labor Relations Board as “managerial 

employees.” 

 

6) Issued several campus-wide statements, including publication in The Wire, on matters of 

concern to the AAUP (e.g., the travel bans issued by President Trump and the fate of the 

Deferred Action for Childhood Arrivals policy) 

 

7) Secured a review of the Whitman College Faculty Code and Handbook by senior legal 

counsel at the national office of the AAUP 

 

8) Secured an assessment by AAUP senior counsel of Whitman’s draft Intellectual Property and 

Copyright policy (under review) 

 

9) Created a website to provide a history of the chapter as well as resources of interest to 

members (http://blogs.whitman.edu/aaup/) 

 

https://www.aaup.org/report/statement-government-colleges-and-universities
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II. Announcements  

 

A. AAUP Review of Whitman Faculty Code and Handbook 

 

As noted above, the chapter executive committee requested and received a review of the 

Whitman College Faculty Code and Handbook by senior counsel of the AAUP. (For that 

document, see email sent by Tim Kaufman-Osborn to the chapter email list on 2/16/18).  

 

As the review recommends and as the faculty moved at its March 30, 2016 meeting, we have 

asked the Academic Freedom and Due Process Committee to formulate a policy that will enable 

non tenure-track faculty to challenge non-reappointment if they believe that this decision was 

based on illegitimate grounds (e.g., discrimination or in response to the exercise of academic 

freedom). 

 

In addition, we have forwarded the AAUP review to the Provost and Dean of the Faculty as well 

as the Committee of Division Chairs. As that review recommends, we have asked the Provost to 

act on the recommendations regarding deadlines for notification of non tenure-track faculty if 

they are not to be re-appointed the following year.  

 

B. Intellectual Property and Copyright Policy 

 

Depending on what the next version of this policy states, and taking into account the review 

conducted by senior AAUP staff, we anticipate that the chapter will be asked to offer comments 

and recommendations to the Library Committee as well as the entire faculty on the next version 

of this policy states. 

 

Note: This is a policy in which all faculty have an interest insofar as it determines who 

owns the intellectual property we create (e.g., syllabi, textbooks artwork, class notes, 

publications, inventions, etc.) as well as under what circumstances the College can claim 

ownership and/or a portion of the revenue generated by that property. 

 

C. Chapter Website 

 

We will soon review other chapter websites in order to determine how to improve ours. All 

suggestions welcome and very much appreciated. 

 

D. Meeting with the incoming chair of the faculty and new chair of the Board of Trustees 

 

At some point this semester, the chapter executive committee will meet with Barry Balof in his 

capacity as incoming Faculty Chair in order to educate him about the principles and work of the 

AAUP as well as encourage him to join. 

 

We hope to have much the same conversation with the new chair of the Board of Trustees, 

Nancy Serrurier, during the spring Board meeting. 

 

III. Discussion items 

 

A. Planning for new chapter officers, effective in 2018-19  



3 

 

 

B. Creation of three chapter task forces: 

 

1. The chapter agreed to create a Task Force on Faculty Evaluation of Administrators 

(https://www.aaup.org/report/faculty-evaluation-administrators). The purpose of this task force is 

to develop a policy that will enable faculty members to participate in the review of senior 

administrators and, more specifically, the president and provost. 

 

At the meeting, Keith Farrington and Jack Jackson volunteered to serve as members of 

this task force, and Bruce Magnusson offered to do any background research that might 

be helpful. In addition, we will seek to identify a third member, preferably one from 

Division III. 

 

2. The chapter agreed to create a Task Force on Recruitment and Membership (see, e.g., 

https://www.aaup.org/article/secrets-successful-membership-recruitment#.WndZgqinGUk and 

other resources available on the national AAUP website). The purpose of this task force is be to 

develop strategies for recruiting new members, ensuring that current members are given full 

opportunity to participate in the work of the chapter, and recruiting new officers. 

 

At the meeting, Elyse Semerdjian and Matt Reynolds agreed to serve as members of this 

task force. In addition, we will seek to identify a third member, preferably one from 

Division III. 

 

3. Following the meeting, a proposal to create a third task was advanced to the chapter executive 

committee. The purpose of this task force would be to explore the governance institutions and 

practices of peer institutions in order to determine whether we wish to recommend modifications 

to those at Whitman (e.g., via the creation of a faculty senate). 

 

This question has been raised in the past, and so the executive committee intends to act 

on this recommendation. 

 

C. Should the chapter re-advance the motion that was retracted at the January faculty meeting 

concerning the apparent discrepancy between the Code and the Bylaws about the re-appointment of non 

tenure-track faculty?  

 

Art. III, Sec 2.C of the Faculty Code states: 

 

“Temporary appointments to the Faculty that result from a regular search process cannot 

be held for more than five years.” 

 

Art. V, Sec. 3 of the College Bylaws states: “Initial appointments at the non-professorial ranks of 

Senior Lecturer and Senior Adjunct Assistant Professor shall be from one to five years. 

Reappointment terms for Senior Lecturers and Senior Adjunct Assistant Professors may be for 

periods of up to five years.” 

 

At the meeting, we decided that at this time the chapter will take no action on this matter. 

 

D. What issues should the chapter focus on over the course of the current semester?  

https://www.aaup.org/report/faculty-evaluation-administrators
https://www.aaup.org/article/secrets-successful-membership-recruitment#.WndZgqinGUk
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A member suggested that we explore the possibility of hosting a “Know Your Labor Rights” 

forum for tenure-track as well as contingent faculty, possibly with a staff attorney from the 

national AAUP office. 

 

Another member suggested that we might learn more about the new federal tax law for non-

profit institutions, and especially Whitman College. 


